Department of Homeland Security
Agency Head: Joe Wainscott
OMB Liaison: Ryan Dunn

Mission Statement: In collaboration with citizens, government, and
private entities, achieve the common purpose of preventing, protecting
against, responding to and recovering from man-made or natural
threats and events to people, property, and the economy.

Key Performance Indicators:

# of Counties Using WebEOC
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This measure has been completed and will be replaced in 2010 with
the following KPI:

e # of agencies who have entered resource information into
WebEOC Resource Manager

Average Response from Agency & Division Customer Service Surveys (as it relates to
state and local grant sub-recipients)
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# of First Responders Trained Annually in IDHS Approved Training Courses
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Presentation to State Budget Committee

December 13, 2010



Department of Homeland Security Sample Program Measures

Fund: 53210 — Regional Public Safety Training
Program: Regional Public Safety Training Fund

Number of Firefighters Certified in Mandatory - Firefighter | & II
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Fund: 37720 — Div Of Fire And Building Safety
Program: DFBS and Response

Percentage of fire and building projects resulting in at least one
written code violation
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Fund: 51110 — State Emergency Response Comm
Program: Indiana Emergency Response Commission

Percentage of Active Counties with a compliant LEPC (Local
Emergency Planning Committee)
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Fund: 37720 — Div Of Fire And Building Safety
Program: DFBS and Response

Number of days to process a complete building plan
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